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PGDBM
Term End Examination, 2016-17

Paper - I

Management Concepts and
Organisational Behaviour

Time : Three Hours] [Maximum Marks : 75
[Minimum Pass Marks : 30
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Note : Answer any five questions. All questions carry
equal marks.

1. T hi STOURON 9§ I WE § 2 gaY,
YA T HMed § SR edEd|
What is meant by Management Concept ?

Distinguish among Management, Administration
and Organisation.

2. YaYH H1 Y4 TE Ued TARUI YIS
JH@ HET Rl qUH HitIT |
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Explain the meaning and importance of Manager.
Describe the major functions of Manager.

3. fem 4 w1 o ®2 fewm & fafy=
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What is meant by Direction ? Discuss the various
principles of Direction.

4. THEF0r & qRYmen ST | Toh JumERme a0
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Define Control. Explain the essentials of an
effective control system.

5. AfERer &1 w1 we i saww) Hifss
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Explain the meaning and nature of Motivation.
Discuss the monetary and non-monetary
motivations.

6. -Igca et F T AWE T2 AT & TON Td

Hdedl i AT hIfST |

What is meant by Leadership Style ? Explain the
qualities and functions of leadership.
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Explain in detail the concept of Organisational
Behaviour.

8. Y I URW TN qAT THH THR
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Define conflict and explain their types.

Describe in brief the methods of resolution of
conflict.
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What do you understand by Communication ?
What are its various types? Describe its
importance in business.
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Write notes on any two of the following :

(a) Management by Objectives
(b) Delegation of Authority

(¢) Importance of Planning
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