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Production And Operation Management

Time : Three Hours] [Maximum Marks : 75
[Minimum Pass Marks : 30
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Note : Answer any five questions. All questions carry
equal marks.
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“Production planning and production control is
called heart of operation management.” Explain.
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Explain the term Routing and its techniques.
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What is Material Planning ? State its need and
importance.
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Describe the material budgeting and factors
affecting the material budgeting.
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Describe plant layout and its need, objectives
and advantages.
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Explain the concept of Forecasting.
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Write a comprehensive note on SQC.
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Explain the operations strategies of Production
Management and also discuss its limitations.
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What is Job Design? Explain the factors
influencing job design.
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Distinguish between production planning and
production control. What are the major problems
in production planning and control ?
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