
1. ÒÒ©UˆÂæÎÙ ØôÁÙæ ÌÍæ ©UˆÂæÎÙ çÙØ¢˜æ‡æ ·¤ô ¥æòÂÚðUàæÙ
ÂýÕ¢Ï ·¤æ NUÎØ ·¤ãUæ ÁæÌæ ãñUÐÓÓ â×Ûææ§°Ð

“Production planning and production control is
called heart of operation management.” Explain.

2. M¤çÅ¢U» àæµÎ °ß¢ §â·¤è Ì·¤Ùè·¤ô´ ·¤ô â×Ûææ§°Ð

Explain the term Routing and its techniques.
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3. âæ×»ýè çÙØôÁÙ @Øæ ãñU? §â·¤è ¥æßàØ·¤Ìæ °ß¢
×ãUˆß ÕÌæ§°Ð

What is Material Planning ? State its need and
importance.

4. âæ×»ýè ÕÁçÅ¢U» ÌÍæ âæ×»ýè ÕÁçÅ¢U» ·¤ô ÂýÖæçßÌ
·¤ÚUÙðßæÜð ƒæÅU·¤ô´ ·¤æ ß‡æüÙ ·¤èçÁ°Ð

Describe the material budgeting and factors
affecting the material budgeting.

5. â¢Ø¢˜æ ¥çÖ‹Øæâ ·¤è ¥æßàØ·¤Ìæ, ©UgðàØô´ ÌÍæ ÜæÖô´
·¤æ ß‡æüÙ ·¤èçÁ°Ð

Describe plant layout and its need, objectives
and advantages.

6. ÂêßæüÙé×æÙ ·¤è ¥ßÏæÚU‡ææ ·¤ô â×Ûææ§°Ð

Explain the concept of Forecasting.

7. SQC ÂÚU °·¤ çßSÌëÌ çÅUŒÂ‡æè çÜç¹°Ð

Write a comprehensive note on SQC.

8. ©UˆÂæÎÙ ÂýÕ¢Ï ·¤è ¥æòÂÚðUàæÙ SÅþñUÅUèçÁ ÌÍæ §â·¤è
âè×æ¥ô´ ·¤è Öè ÃØæBØæ ·¤èçÁ°Ð

Explain the operations strategies of Production
Management and also discuss its limitations.
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9. ÁæòÕ çÇUÁæ§Ù @Øæ ãñU? ÁæòÕ çÇUÁæ§Ù ·¤ô ÂýÖæçßÌ
·¤ÚUÙðßæÜð Ìˆßô´ ·¤ô â×Ûææ§°Ð

What is Job Design ? Explain the factors
influencing job design.

10. ©UˆÂæÎÙ çÙØôÁÙ °ß¢ ©UˆÂæÎÙ çÙØ¢˜æ‡æ ×ð´ ¥¢ÌÚU
ÕÌæ§ØðÐ §Ù·¤è Âý×é¹ â×SØæØð´ @Øæ ãñU ¢?

Distinguish between production planning and
production control. What are the major problems
in production planning and control ?
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