
1. ÂýÕ‹Ï ·¤è ÂçÚUÖæáæ ÎèçÁ°Ð °·¤ ÂýÕ‹Ï·¤ ·ð¤  ×éBØ
·¤æØæðZ ·¤æ ß‡æüÙU ·¤èçÁ°Ð

Define Management. Describe the main functions
of a manager.

2. ÒÒçÙØæðÁÙ ·¤æ ·¤æð§ü çß·¤ËÂ ÙãUè´ ãñUÓÓÐ çßßð¿Ùæ
·¤èçÁ° ¥æñÚU çÙØæðÁÙ ·¤è Âýç·ý¤Øæ ¥æñÚU Âý·¤æÚU ·¤æð
â×Ûææ§°Ð
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ÙôÅU Ñ ç·¤‹ãUè´ Âæ¡¿ ÂýàÙæð´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð ´ ·ð¤
¥¢·¤ â×æÙ ãñ´ UÐ

Note : Answer any five questions. All questions carry
equal marks.
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“There is no alternative of planning.” Discuss and
explain the process and types of planning.

3. â×‹ßØ âð @Øæ ¥æàæØ ãñU? ØãU ·ñ¤âð ÂýæŒÌ ç·¤Øæ
ÁæÌæ ãñU? ÂýÖæßè ÂýÕ‹Ï ·¤æØüßæãUè ·ð¤ °·¤ ©UÂ·¤ÚU‡æ
·ð¤ M¤Â ×ð´ §â·¤æ ·ñ¤âð ©UÂØæð» ç·¤Øæ ÁæÌæ ãñU?

What is meant by Co-ordination ? How is it
achieved? State, how it can be used as an
instrument of effective management action.

4. Òâ¢»ÆUÙæˆ×·¤ ÃØßãUæÚU ¥ßÏæÚU‡ææÓ @Øæ ãñU? §â·ð¤
¥ŠØØÙ ·¤è ¥æßàØ·¤Ìæ @Øæð´ ãñ?

What is ‘Organisational Behaviour Concept’ ?
Why is it necessary to study ?

5. ¥çÖÂýðÚU‡ææ ·¤è ÂçÚUÖæáæ ÎèçÁ° ÌÍæ ÃØæßâæçØ·¤
ÂýÕ‹Ï ×ð´ §â·ð¤ ×ãUˆß ·¤è çßßð¿Ùæ ·¤èçÁ°UÐ

Define Motivation and discuss its importance in
business management.

6. â×êãUæð´ ·¤æ çÙ×æü‡æ @Øæð´ ãUæðÌæ ãñU? â×êãU çß¿æÚUÏæÚUæ¥æð´
ÂÚU Âý·¤æàæ ÇUæçÜ°Ð

Why groups are formed ? Throw light on group
ideologies.

7. â¢ƒæáü @Øæ ãñU? â¢ƒæáü â×æÏæÙ ·¤è çßçÏØæð´ ·¤æ â¢ÿæðÂ
×ð´ ß‡æüÙ ·¤èçÁ°Ð
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What is Conflict ? Describe, in brief, the
techniques of resolution of conflict.

8. ÒÃØßâæØ ×ð´ ÙðÌëˆßÓ âð ¥æÂ @Øæ â×ÛæÌð ãñ´U? °·¤
¥‘ÀðU ÃØæßâæçØ·¤ ÙðÌæ ×ð´ @Øæ »é‡æ ãUæðÙð ¿æçã°?

What do you understand by ‘leadership in
business’ ? What should be the qualities of a
good business leader ?

9. â¢»ÆUÙæˆ×·¤ çß·¤æâ âð ¥æÂ·¤æ @Øæ ¥æàæØ ãñ?
§â·¤è çßàæðáÌæ¥æð´, ×ãUˆß °ß¢ çßçÏØæð´ ·¤è çßßð¿Ùæ
·¤èçÁ°UÐ

What do you undestand by Organisational
Development ? Describe the characteristics,
importance and methods of it.

10. â`Âýðá‡æ âð ¥æÂ @Øæ â×ÛæÌð ãñ´U? §â·ð¤ çßçÖ‹Ù
Âý·¤æÚU @Øæ ãñ´U? ©Ulæð»æð´ ×ð´ §â·ð¤ ×ãUˆß ·¤æ ß‡æüÙ
·¤èçÁ°Ð

What do you mean by Communication ? What
are its various types ? Describe its importance in
industries.
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