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Group - A
Paper - II

Principles of Business Management

Time : Three Hours] [Maximum Marks : 75
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Note : Answer all questions. All questions carry equal

marks.
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Management is not exclusive to business but
common to all kinds of organised activity.

Discuss.
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Contrast and compare among classical, neo-

classical and morden approaches to
management.
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Write short notes on any three of the
following :

(a) Philosophy of Planning
(b) Approaches to Planning
(c) Long-term and Short-term Planning

(d) Functional and Corporate Planning
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What is management by objectives (MBO) ?
Define and explain its value to management.
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Discuss the merit and demerits of wide and
tall organisational structures.
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What is Departmentation ? Discuss the role

of activity analysis in the process of
Departmentation.
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Discuss Maslow’s Need Hierachy Theory of
motivation. How can a manager use this
theory to motivate his employees ?
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“A good leader is not necessary a good
manager.” Discuss this statement and compare
leadership with management.
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Discuss the role of standards in the
performance of control function. What are the
various types of standards? How are
standards established ?
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What do you mean by management of
change ? Clarify its nature, process and
planning.
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