
§·¤æ§ ü / Unit-I

1. ÂýÕ‹Ï âð ¥æÂ @Øæ â×ÛæÌð ãñ´U? ÂýÕ‹Ï, ÂýàææâÙ
°ß¢ â¢»ÆUÙ ×ð´ ¥‹ÌÚU ÕÌæ§°Ð

What do you understand by ‘Management’ ?
Distinguish among Management, Administration
and Organisation.

¥Íßæ / OR
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ÙôÅU Ñ âÖè ÂýàÙæð´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð´ ·ð¤ ¥¢·¤
â×æÙ ãñ´ UÐ

Note : Answer all questions. All questions carry equal
marks.
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ÂýÕ‹Ï ·ð¤ ·¤õÙ-·¤õÙ âð ·¤æØü ãñ´U? ¥æÂ·ð¤ çß¿æÚU
×ð´ ·¤õÙ âð ·¤æØü âÕâð ¥çÏ·¤ ×ãUˆßÂê‡æü ãñ´U ¥õÚU
@Øô´?

What are the functions of management ? In
your opinion what functions are more
important among them and why ?

§·¤æ§ ü / Unit-II

2. çÙØæðÁÙ Âýç·ý¤Øæ ×ð´ çÙçãUÌ ¥æßàØ·¤ ·¤Î×ô´ ·¤æ
ß‡æüÙ ·¤èçÁ°Ð

Describe the necessary steps involved in
planning process.

¥Íßæ / OR

ÒÚðU¹æÓ °ß¢ Ò·¤×ü¿æÚUèÓ âîææ ·¤è ¥ßÏæÚU‡ææ ·¤ô
â×Ûææ§°Ð ÚðU¹æ °ß¢ ·¤×ü¿æÚUè ×ð´ ÅU·¤ÚUæãUÅU ·ð¤ ·¤æÚU‡æô´
ÌÍæ ©U‹ãð´U ÎêÚU ·¤ÚUÙð ãðUÌé âéÛææß ÎèçÁ°Ð

Explain the concept of ‘Line’ and ‘Staff’
authority. State the reasons for Line and Staff
conflict and suggestions to remove them.

§·¤æ§ ü / Unit-III

3. ¥çÏ·¤æÚU ÂýˆØæØôÁÙ âð ¥æÂ @Øæ â×ÛæÌð ãñ´U? ØãU
@Øô´ ¥æßàØ·¤ ãñU? ¥çÏ·¤æÚU ÂýˆØæØôÁÙ ·¤ÚUÌð â×Ø
ç·¤Ù-ç·¤Ù ÕæÌô´ ·¤ô ŠØæÙ ×ð´ ÚU¹Ùæ ¿æçãU°?
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What do you mean by delegation of
authority ? Why is it necessary ? What factors
should be kept in mind while delegating
authority ?

¥Íßæ / OR

â`Âýðá‡æ ·¤è ÂçÚUÖæáæ ÎèçÁ° ÌÍæ ç·¤âè ¥õlôç»·¤
§·¤æ§ü ·¤è ©UˆÂæÎ·¤Ìæ ×ð´ ßëçh ·ð¤ çÜ° ÂýÖæßàææÜè
â`Âýðá‡æ ·ð¤ ×ãUˆß ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

Define Communication and discuss the
importance of effective communication to
increase the productivity of an industrial unit.

§·¤æ§ ü / Unit-IV

4. ÒSÅUæçÈ¢¤»Ó âð ¥æÂ·¤æ @Øæ ÌæˆÂØü ãñU? SÅUæçÈ¢¤»
Âýç·ý¤Øæ ×ð´ ©UÆUæ° ÁæÙð ßæÜð çßçÖ‹Ù ·¤Î×ô´ ·¤æ
ß‡æüÙ ·¤èçÁ°Ð

What do you mean by ‘Staffing’ ? Describe
the various steps to be taken in staffing
process.

¥Íßæ / OR

ÒÒçÙ‡æüØÙ ÂýÕ¢Ï ·¤æØôZ ·¤è ·é¢¤Áè ãñUÐÓÓ â×èÿææ
·¤èçÁ°Ð çÙ‡æüØ ÜðÙð ·¤è Ì·¤Ùè·¤ô´ ·¤æ çßSÌæÚU âð
ß‡æüÙ ·¤èçÁ°Ð

“Decision-making is the key of management
functions.” Elucidate. Describe in detail the
techniques of decision-making.
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§·¤æ§ ü / Unit-V

5. ÒÒçÙÎðüàæÙ ÂýàææâÙ ·¤æ NUÎØ ãñUÐÓÓ SÂcÅU ·¤èçÁ°Ð
ÂýÕ¢Ï ×ð´ çÙÎðüàæÙ ·ð¤ ×ãUˆß ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

“Direction is the heart of administration.”
Explain. Discuss the importance of ‘direction’
in management.

¥Íßæ / OR

çÙØ¢˜æ‡æ âð ¥æÂ @Øæ â×ÛæÌð ãñ´U? ¥æÏéçÙ·¤ ÂýÕ¢Ï
×ð´ §Ù·ð¤ ×ãUˆß ·¤ô â×Ûææ§°Ð

What do you mean by control ? Discuss its
importance in modern management.
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